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Director’s Notes
By Wes Grantom, director of A Comedy of Tenors

A wise alien once said to a guy named Woody Allen in a fairly obscure movie 
called Stardust Memories, “You want to help mankind? Tell better jokes.”

Throughout my career, I’ve been drawn to comedy, especially farce. So 
I was thrilled when Karen contacted me about this play. But the process 
of working on it has felt a bit... surreal. It seems almost wrong to be 
directing a farce during a time when world events have been anything but 
funny. The cast and I enter the rehearsal room each day focused on ways 
to provoke laughter, and we exit to news feeds that provoke tears. The 
schizophrenia of trying to make people laugh in the wake of tragedy after 
tragedy makes it hard not to question all my life choices. There is flooding, 
violence, and political strife gripping the country; and I have chosen 
to spend my days in a rehearsal room asking people, “What’s funnier, 
slamming the door or tripping on the luggage cart?” To make things 
worse, we’re doing a comedy set in the opera world. I’m making art about 

Continued on page 2
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Ken Ludwig’s Childhood Dream
— Marie Arana, for The Washington Post

Imagine you are 6 years old, sitting in a capacious chair 
in a Broadway theater. The lights grow dim, the audience 
goes silent, the curtain goes up. There in the dazzling 
lights is an alien creature, recently arrived on Earth. His 
mood? Delightfully cranky. His mission? To stir up a war. 
The bright sound of laughter fills the hall. By the time the 
cast is taking its bows, you’ve decided what you want to 
be for the rest of your life. Not the actor. Not the director. 
Not even the alien. You want to be the mind that created 
them all. You want to be the playwright.

So it was for Ken Ludwig as a boy, sitting with his parents 
in what became an annual family outing to Broadway. It 
was 1957. They were watching Visit to a Small Planet, by 
Gore Vidal.

Ludwig’s father was a doctor, his mother a former 
Broadway chorus girl. They lived in York, Pa., a mere 
three-hour train ride from Manhattan. From his mother, 
Ludwig inherited a love for theatre; from his father, a 
strong partiality for a steady paycheck. After majoring 
in music at Haverford College, he went on to get a law 
degree at Harvard.

Even as he worked his way toward a legal career, 
however, it was the stage that drew him. At Haverford, 
he wrote and produced his first musical comedy. While 
studying at Harvard Law School, he joined a master class 
in music composition taught by Leonard Bernstein. While 
reading law at Cambridge University, he managed to 
wheedle his way into piano classes.

Today, he is the only Washington lawyer I can think 
of who has won the Tony, Helen Hayes, Lawrence 
Olivier and Outer Critic Circle awards. Master of the 
madcap romp, he has written a flurry of comedies that 
have become American staples, among them Crazy for 
You, Moon Over Buffalo and Lend Me a Tenor (which 
re-open[ed] on Broadway April 4). This fall, Signature 
Theatre will premiere his fanciful farce about golf, A Fox 
on the Fairway.

“There’s something in comedy that deeply pleases us,” 
says Ludwig. “A shared humanity, perhaps.”

He knew it at 6 and never forgot it. g

http://www.washingtonpost.com/wp-dyn/content/article/2010/03/18/
AR2010031802278.html

Director’s Notes, continued from page 1

art. Could anything be less relevant?

You may be starting to ask yourself, “Is this guy trying to talk 
me out of seeing this play?” No! This cast is genius and you 
want to experience them. But I’ve been torturing myself with 
these thoughts, and it occurred to me audiences might have 
similar questions.

This is why I think you being here tonight is a really good 
thing. Comedy was created to help us cope with the types of 
horrors we face today. Going all the way back to the Greeks, 
we have been using comedy to deal with things like loss, 
grief, famine, injustice and corruption. Farce in particular 
depicts exaggerated, ridiculous situations that help us take 
ourselves a little less seriously and realize we aren’t the center 
of the universe. As I move forward and direct more comedies, 
it’s a comfort to know (or at least tell myself) that comedy 
serves a singular purpose in our society. It’s the necessary 
antidote to the unimaginable. Moreover, this show is a great 
reminder of the beauty that human beings are capable of 
creating – music, opera, art, theatre. 

So when things get rough and I start to question the purpose 
of comedy, I try to remember that making jokes is important. 
That’s what the aliens told Woody Allen, and that’s good 
enough for me. With that in mind, I head back into the 
rehearsal room ready to make better jokes.

By the way, I couldn’t choose between slamming doors or 
tripping over the luggage cart. So get ready, you’re getting 
both. g

Playwright Ken Ludwig 
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Six Rules of Farce
Britain’s greatest living farceur, Ray Cooney, offers 
his tips for writing the perfect farce
By Ray Cooney 
Being asked to write the rules of farce is akin to being 
asked to describe the rules of life – where do you start and 
what do you leave out? However, before laying bare my 
formula, I would say that “farce” covers a wide area. There 
would seem to be a point at which comedy becomes farce 
and having become farce it then flows into several farcical 
tributaries. Mine is just one of them.
1: Plot

In the beginning there is the plot. I’m not searching for a 
“comedy” plot or a “funny” storyline. I’m searching for 
something potentially tragic. Farce is more akin to tragedy 
than it is to comedy.

In my play Run for Your Wife, the hero is a bigamist. This 
situation in real life is an absolute tragedy for those finding 
themselves involved in it. My play doesn’t dwell on the 
tragedy, but the audience instinctively understands what is 
at stake.

In Out of Order, a Cabinet minister’s illicit evening in a 
London hotel is brought to an abrupt halt when he and the 
young lady discover a dead body in the bedroom. The Gov-
ernment could fall and so he embarks on a cover-up which 
risks both his marriage and his political future. In real life – 
as politicians know – this situation brings tragedy. In Out of 
Order, it also brings laughter – because the audience know 
what is at stake for the characters in the play. 
2: Characters
The characters must be truthful and recognisable. Again 
this is why the audience laughs. The characters are believ-
able – it is the situations that are slightly out of the ordinary. 
Ordinary people who are out of their depth in a predicament 
which is beyond their control and they are unable to con-
tain. Tragedy again.
3: Rewriting
The willingness to rewrite is essential. My farces are pure 
concoctions. I never get it exactly right the first time. The 
original script is comparable to a middle-of-the-range Ford 
motor car. By the time it appears on the West End stage it 
must have acquired the precision, the elegance and the com-
fort of a Rolls-Royce.

I achieve this by having a play reading early on. Then I take 
the play back to the drawing-board and huge areas are then 

restructured, rewritten and generally reshaped. Characters 
may be added or removed in order to serve the requirements 
of the play. The play will get more and more tryouts, until I 
know it’s as perfect as it can be.
4: Casting
The right casting is vital. Because of the laughter my kind 
of play evokes, it is sometimes thought that comedians 
serve farce well. Invariably disaster! Farce needs actors 
who can play tragedy – and that is only the first require-
ment. They must also have the technique, the stamina, the 
precision and the dexterity that farce demands.

And, almost above all, they must have a generosity of spir-
it. Farce is teamwork. There is no standing behind beautiful 
monologues. It’s mundane language. The characters aren’t 
standing centre-stage, spotlit, intellectualising about their 
predicament. They’re rushing about dealing with it.
5: Time
A rule personal to me is “real time”. The two hours spent in 
the theatre are two hours in the existence of the characters 
in the play. No passage of time between Acts 1 and 2. When 
the curtain rises on the second act, the characters are ex-
actly how we left them at the end of act one, and the action 
continues. This imposes huge demands on the playwright. 
Only one setting and two hours of continuous drama/laugh-
ter.
6: Intelligence
Finally, never underestimate the intelligence of your 
audience. I believe that the audience like to work for their 
laughter. g

http://www.telegraph.co.uk/culture/theatre/10688416/Ray-Cooneys-six-rules-of-
farce.html

British playwright Ray Cooney
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Our Equity Cast & Director
WES GRANTOM (Director) returns to PTC after directing two Play-by-Play 
presentations. He’s thrilled with the cast he’s assembled for the hilarious sequel to 
Lend Me a Tenor. 

JENNIFER CODY (Maria) makes her PTC debut. She has been on Broadway 
and off in the original companies of Shrek, The Pajama Game, Taboo, Urinetown, 
Seussical, The Wild Party, Cleopatra, Judith of Bethulia, Henry and Mudge as well 
as the companies of Cats, Beauty and the Beast, A Christmas Story: The Musical and 
Grease. TV/Film credits: “Blue Bloods,” “Law and Order,” “Bull,” “Unforgettable,” 
“Instinct,” “Lucky Stiff,” “Khumba” and “Rosie Live.”  

JESSICA FONTANA (Mimi) Broadway: Rodgers and Hammerstein’s Cinderella 
as Cinderella alternate, Baby It’s You. Off-Broadway/Tour: Once Upon A Mattress 
(Transport Group), Pipe Dream (Encores!), Little House on the Prairie (National 
Tour). Concerts: Carnegie Hall, Lincoln Center, Birdland, Caramoor, 54 Below and 
Jones Hall with the Houston Symphony Orchestra. 

STORM LINEBERGER (Carlo) makes his Pioneer Theatre Company debut! His 
credits include the national tour of the “spectacular new” production of The Phantom 
of the Opera (Raoul) and regional productions of Disney’s The Little Mermaid, Les 
Misérables, Singin’ in the Rain, The Music Man and The Student Prince. 

GREGORY NORTH (Tito/Beppo) BROADWAY: Into the Woods, The Secret 
Garden, A Christmas Carol with Tony Randall, Grand Hotel opposite Cyd Charisse. 
PREMIERES: Kiss of the Spider Woman, The Last Ship. TOUR: Phantom of the 
Opera, Show Boat, Les Misérables. FILM/TV: In Good Company, Elizabethtown, 
“Law & Order,” “How to Get Away with Murder,” Beyond Borders, Astroboy, 
Stephen King’s “11.22.63.”  

ANDY PROSKY (Saunders) returns to Pioneer Theatre Company after appearing 
as Charlie the Duck in the hit comedy One Man, Two Guvnors in 2014. Film and 
television audiences have seen Mr. Prosky in Men In Black, Mrs. Doubtfire, The Great 
Outdoors, Taking Woodstock, Up Close & Personal, HBO’s “John Adams,” Hulu’s 
“The Path” and “Law and Order.” He will appear in Netflix’s soon-to-be released 
feature film The Land Of Steady Habits starring Edie Falco.  

HANSEL TAN (Max) makes his PTC debut. NYC: Ping Pong (Public Theatre), I 
Am Harvey Milk (Avery Fisher Hall), Unlock’d (Prospect Theatre), NO-NO Boy (Pan-
Asian Rep.), The Ohmies (Daryl Roth Theatre), Future Anxiety (The Flea Theater), 
Easter Mysteries (Theatre at St. Clements), The Great Wall (NAMT), To Hell and 
Back (NYMF). Film/TV/Web: “The Blacklist: Redemption” (NBC), “Madam 
Secretary” (CBS), “Complete Unknown” (Amazon), “In Game: The Webseries” (Man 
Powered Films). 

KIRSTEN WYATT (Racon) returns to PTC, where she was previously seen as Peter 
in Peter Pan and Eponine in Les Misérables. Broadway: Annie (Lily St. Regis), A 
Christmas Story: The Musical (Crusty Elf/Mrs. Schwartz), Elf (Santa’s Elf), Shrek 
(Shoemaker’s Elf), Grease (Frenchy, 2007 revival), High Fidelity (Anna), The 
Pajama Game (Poopsie/Virginia/Swing), Urinetown (Little Becky Two Shoes) 
and You’re a Good Man, Charlie Brown (Lucy/Sally standby). TV: “Blue Bloods,” 
“Naked Brothers Band,” “As the World Turns” and “All My Children.”  

The articles in this study 
guide are not meant to 

mirror or interpret any pro-
ductions at Pioneer Theatre 
Company.  They are meant, 

instead, to be an educa-
tional jumping-off point to 

understanding and enjoying 
the plays (in any production 

at any theatre) a bit more 
thoroughly. Therefore the 

stories of the plays and the 
interpretative articles (and 
even characters, at times) 

may differ dramatically from 
what is ultimately produced 

on the PTC stage.  
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